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Executive Summary

Background

This deliverable was aimed at providing the project with the publicity
brochure, meant to describe the IMAGE project in terms of
background, aims, structure of its components and general
methodology, multi-actor approach, main expected outcomes,
participating organisations and funding sources. It also informs the
stakeholders of the website address and how they can contact the
project to obtain further information via other social media
channels.

Objectives

This deliverable is designed to disseminate IMAGE strategy and
outputs within the EU and globally, in particular to developing
countries both in Africa and South America, in the African
Mediterranean and South American Partner Countries and
additional European countries and the USA using Advisory Board
representatives.

Methods

IMAGE's start-up brochure is designed as a tri-fold A4 document (size
21 x 29.7 cm), printed double sided. A specialized designer
subcontractor has been appointed by EFFAB to finalize the layout. It
will be used as a “presentation card” of the project and widely
distributed whenever relevant, e.g. for scientific events, meetings
with stakeholders or mass media.

The due date of this deliverable was M12, but it was actually finalized
in M13. Its submission was delayed because the version ready in
M12 did not satisfy all the partners. Therefore we had to design new
versions on which the entire Consortium could agree. It must be
noted that this delay did not compromise the continuation of other
tasks and therefore did not jeopardize further development of the
project.

Results
& implications

Its final format was decided by successive improvements of an
originally proposed draft. The draft was presented and discussed
upon during the 1%t annual meeting. The brochure is initially printed
in 850 copies and distributed to the project partners (each 30
copies). Furthermore, it is mailed to the project partners, Advisory
Board and to the IMAGE stakeholder mailing list as a high-quality pdf
suitable for commercial printers. This will enable partners to
distribute the brochure at national and international events. Each
partner is encouraged to identify all relevant targets to distribute the
brochure, such as visiting scientists, participants to internal seminars
or international events. It is also made available via the IMAGE
website (www.imageh2020.eu) and different social media channels
of IMAGE, EFFAB, FABRE-TP and other partner organisations in a
reduced size pdf suitable for viewing on screen.
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For more information on IMAG

CONTACTS

Michele Tixier-Beichard,
INRA, France
michele.tixier-boichard@inra.fr

[rina Carpusca
INRA TRANSFERT, France
irina.carpusca@inra.ir

Luis Telo Gama
Universidade de Lisboa, Portugal
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Cagla Kaya
EFFAB, the Netherlands
cagla kaya@effab.info

Waltraud Kugler
SAVE Foundation, Switzerland
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visit our website
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IMAGE aims to enhance the use of genetic
collections and to upgrade animal gene
bank management by further developing
omic methodologies, biotechnologies,
bioinformatics for a better knowledge and
exploitation of animal genetic resources,
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BACKGROUND AND AIMS

One fourth of domestic animal breeds are considered to be
at risk of extinction. The Global Plan of Action for Animal
Genetic Resources identified conservation of animal genetic
resources as a "Strategic Priority Area” to be addressed.

Proportion of the world's breeds by risk status category (Source: FAG 2017)
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Farm animal gene banks are important sources of genetic
variation to ensure breeds’ adaptability and capability to fulfil
their role in food production under variable circumstances.
Yet, cryobanks need to be better evaluated and exploited
in breeding plans to face adaptation to climate change, to
respond to unanticipated market changes and to improve
resilience of farming systems by increasing the range of
diversity available to farmers.
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EXPECTED ACHIEVEMENTS

Strategic analysis of
collections

Improved protocols and

standards
Conservation and

management
Further development of
EUGENA

Integration of genomic
and phenctypic data

Tools to assess genetic
collections’ quality

ision-suppaort ools
gene bank managers
Exploitation
Decision-support tools
for livestock actors
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DIALOGUE FORUM

The IMAGE Dialogue Forum is a platform designed to
involve all stakeholders in the discussion about the future
managernent of farm animal gene banks.

Who should take part in the Dialogue Forum - and why?

¢ New motwations for data sharing
 Possible use of gene banks for breeding activities
* Access to data from gene banks

-

Increased coopearation
Well managed gene banks
in Europs

Mew knowledge obtaned
fom gene banks

+ Design of new products
and services
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Availability of ex-situ materis|

*  Cryopreservation of tocls and methods
» Complementarity between in-sity
consarvation and gens banks

-

* Improved practices

* Improved regulations

* Contribution to the Global
Plan of Action of the FAD




